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Vale Clearances Carbon Reduction Plan (CRP)
Publication Date: January 2025
1. Introduction & Commitment

Vale Clearances is committed to reducing its carbon footprint and promoting
sustainability in the removals and property clearance industry. As a company with a
strong environmental ethos, including a zero-landfill policy, we actively seek ways to
lower emissions and operate responsibly. This plan outlines our current carbon
footprint, reduction strategies, and long-term commitment to achieving net-zero
emissions by 2050.

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standards for Carbon Reduction Plans. Emissions
have been reported and recorded in accordance with the GHG Reporting Protocol
corporate standard and use the appropriate Government emission conversion
factors for greenhouse gas company reporting. Scope 1 and Scope 2 emissions have
been reported in accordance with SECR requirements, and the required subset of
Scope 3 emissions have been reported in accordance with the published reporting
standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3)
Standard.

2. Carbon Footprint Data

Baseline Year -2023

Emission Category Emissions (kg CO.e)

Scope 1 (Fuel Emissions) 55,623.00

Scope 2 (Electricity Emissions) | 12,000.00

Scope 3 (Supplies Emissions) | 25,000.00

Total Emissions 92,623.00
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Current Year -2024

Emission Category Emissions (kg CO,e)

Scope 1 (Fuel Emissions) 54,750.45

Scope 2 (Electricity Emissions) | 18,000.00

Scope 3 (Supplies Emissions) | 18,603.06

Total Emissions 91,353.51

Total Emissions Saved YTD* 137,859.84

*Emissions Saved through our zero landfill policy — diverting all waste away from landfill
and disposing of it through various recycling initiatives.

3. Carbon Reduction Strategies

Vale Clearances will implement the following measures to reduce emissions across its
operations:

A. Transport & Fleet Efficiency

+ Transition to Low-Emission Vehicles - Plan to replace current fleet with electric
or hybrid vans within the next 10 years.

¢ Route Optimization - Utilise technology to reduce mileage and fuel
consumption by optimising routes.

o Driver Efficiency Training — Educate drivers on eco-friendly driving techniques
to improve fuel efficiency.

B. Energy Efficiency in Operations

e Renewable Energy Sources - Transition to 100% renewable energy for
warehouse and office operations.

o Energy-Efficient Equipment — Upgrade to energy-efficient lighting (LEDs) and
appliances.
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Reduce Standby Power Consumption — Implement automated systems to
power down unused equipment.

C. Sustainable Supply Chain & Waste Management

Zero Landfill Commitment — Continue and expand our initiative to donate,
recycle, or upcycle items cleared from properties.

Eco-Friendly Packaging & Supplies — Switch to sustainable packaging materials
for removals.

Supplier Engagement — Work with suppliers who align with our sustainability
values.

D. Carbon Offsetting Initiatives

Carbon Credit Investments - Investigate investing in verified carbon offset
programs.

Community Sustainability Projects — Continue supporting local sustainability
efforts, including furnishing homes with reclaimed items.

4. Monitoring & Reporting

To ensure accountability, Vale Clearances will:

Track emissions data annually and assess reduction progress.
Implement an internal sustainability team to oversee environmental efforts.

Publish an annual sustainability report to update stakeholders.

5. Targets & Timeline

2025: Reduce fuel emissions by 10% through route optimization and eco-driving
training.

2035: Convert at least 50% of the fleet to hybrid or electric vehicles.
2040: Achieve a 40% reduction in total emissions from 2023 baseline.

2050: Achieve net-zero emissions.
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6. Conclusion

Vale Clearances is dedicated to making a measurable impact on environmental
sustainability. Through strategic carbon reduction efforts, efficient operations, and
continuous innovation, we will work towards a greener, more sustainable future.
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